
Hastings Manor Family Council  
 

20 January 2021 Zoom Meeting 
 
20 January 2021 at 7PM 
Attendance: 9 (1 new member) 
 
Attendees were advised that meetings are recorded to assist with minutes and will 
be deleted afterwards. 
 
Chair welcomes everyone. 
 
Palliative Care Discussion: 
 

• Chair shares a letter from a family member of a resident who recently passed 
away.  It was concerning a lack of written protocol from HM management during 
palliative care. Family Council members were very surprised to hear this.  
Suggestions were made to approach Administration to have something put in 
place. 

 
` Follow-up action is to have Family Council approach Hastings Manor 

Administration to see if they have a written protocol.  If not, request that they 
create one that could be given to a family, whose loved one is about to enter 
palliative care. See attached letter. 

 
Information was shared by a Family Council member who had read of another 
LTC home that used donated Comfort Quilts.  They were used to show respect by 
covering the body of the resident who had passed away as they were taken from 
the home.  This information was passed onto HM administration and they have 
adopted this procedure. 
 
Please take time to read the article at this web site. 
 
http://www.palliativealliance.ca/assets/files/CNA-Final.pdf 

 
Review Questions and Answers from previous meeting: 

 
Humidity Levels 

 
• The Administrator has advised that Hastings Manor is waiting for an engineering 

report to be completed.  It will show where the homes equipment is 
malfunctioning, which has been causing improper humidity levels.  

 
Follow up action is to have Family Council meet with Administrator and ask for a 
reasonable timeline as to when this report will be made available. 
 

http://www.palliativealliance.ca/assets/files/CNA-Final.pdf


• Family Council had asked prior to Christmas that the activity staff take time out to 
take the residents down to view and enjoy the Christmas decorations on the first 
floor.  Family Council was advised that 98 of the 253 residents in the home were 
taken down to see the lighted ornaments. The following reasons were given by the 
HM Recreation Team as to why all residents were unable to view the lights: 

 

Residents were not taken down by Recreation Team members, to see the Christmas 
decorations on the main floor on any given morning, afternoon or evening, during the 
holiday season if: 

• They were on isolation in their room 
• If they were out of the building on a leave of absence 
• If it goes against their religious belief 
• If they were already independently downstairs 
• If they were at the hair salon 
• If they were being seen by the physician 
• If they were in the bath, having foot care, etc. 
• If they were having a nap 
• If they were having an indoor or window visit downstairs 
• If they were on the phone or engaged in other independent activity 

Piano Players 

• Family Council had previously asked the Activities Director to reach out to all the 
piano volunteers that Family Council recruited for the home.  We suggested this 
would be a kind gesture to show them that we have not forgotten them, over the 
period of closure due to the pandemic. We hope they will come back to help 
continue to entertain the residents. 

The Activities Director provided a copy of the note that was sent out to them. 
 
Plan of Care 
 

• A discussion took place suggesting a form be created to assist families when there 
is a Plan of Care concern.  It was decided that the Director of Nursing and the I.T. 
person who oversees the computer programs should be in attendance at the next 
Administrative Meeting with Family Council.  It was discussed that the present 
plan of care is too lengthy and cumbersome to allow the PSWs to view and 
understand the most important daily Plan of Care duties to be completed for 
residents.  We are suggesting a shorter version be made that would be easier to 
access by the staff. 

 
 
 
 



Television Programming List for the Villa Lounges 
 

• The Chair has agreed to create a daily program list of suitable television shows 
which will be posted beside the television in each villa lounge. 

 
The Director of Nursing has agreed to have these program lists laminated and 
posted.  She has also agreed to draft a directive to staff, to ensure these programs 
are made available on the televisions for the residents. 

 
Family Councils Entertainment Fund 
 

• Prior to Christmas 2020, Family Council asked for the identities of the donors to 
our FC Entertainment Fund.   We felt that we needed to show our personal 
appreciation to these donors and possibly ask for future donations from them. HM 
Administration said they could not provide this information but they would 
contact the donors and ask them if HM Administration would be allowed to 
provide their contact information to Family Council.   

 
Upon our second request for the same information, HM Administration is now 
saying they need more time to make this decision. 
 
Follow up.  If HM Administration does not provide Family Council with the 
names of the donors to our FC Entertainment Fund, we will approach the County 
Council to ask that they override HM Administration’s decision. 

 
Residents Council concerns 
 

• The Chair shared that she was approached by a resident who had concerns about 
the extremely poor quality of the toilet paper that residents are provided with at 
Hastings Manor.   The Chair of Family Council agrees to bring this concern to the 
attention of the Administration on behalf of Residents Council. 

 
Positive Covid Staff on Beech 
 

• It was discussed amongst Family Council that a proper follow up communication 
with families was not done in regards to the final outcome of all staff and 
residents being swabbed for covid on Beech Villa. Families were not informed of 
the results after all staff and residents of Beech villa were swabbed; thus, were not 
sure whether the virus had spread. 

 
Follow up.  Chair has agreed she will take this up with Administration. 
 
 
 

 
2020 Budget inquiry 



 
• Chair advised members that there were outstanding questions about the 2019 

budget concerning monies left unspent in certain categories. We were unable to 
discuss this in 2020 as FC meetings were cancelled. This is a concern as there 
have been several reports by families who have witnessed staff using outdated 
equipment that needs replacing.  Some staff have also commented that the 
equipment is faulty and old and should be replaced. 

 
Follow up.  Chair is to ask for 2020 budget to date. 

 
Next Meeting:  Thursday, February 18, 2021 at 7pm 


