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Greetings from Warden, Rick Phillips
The County’s 10-year Housing and
Homelessness Plan annual review continues
to be the catalyst and framework required
for the continued expansion of housing
priorities and opportunities within
Hastings County. The plan identifies the
partnerships that continue to flourish with
our community partners while considering
the most appropriate support for
individuals. Through extensive
consultations and identified recommendations within the 5 year update, the
County remains focused on the housing needs and services that people need
most. The 2019 annual report testifies to the continued efforts being made to
meet the unique needs of low to moderate income residents of Hastings County
from homelessness to housing, including affordable home ownership and
continued partnerships.

Rick Phillips
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Message from Erin Rivers, Director, Community and Human Services
I am pleased to introduce Hastings County’s 5th annual Housing and Homelessness
report. We are proud that Hastings County is a destination of choice for so many
individuals and families seeking a supportive and diverse range of rural and urban
community living experiences.
We are equally proud of the commitment and dedication demonstrated by our
staff who continually strive to uphold the guiding principles of our housing and
homelessness recommendations and initiatives. This report will summarize our
accomplishments as we continue to gain progress towards the goals set in 2014.
In 2019, staff completed a five-year update of the 10-Year Housing and
Homelessness Plan - Opening the Right Door. This exercise afforded us the
opportunity to re-engage our 14 member municipalities and the Cities of Belleville
and Quinte West and refresh the understanding of their unique housing needs. The
results of this exercise and the recommendations presented in the review helped to
re-affirm previous goals while serving to coordinate new action and future
planning items.
Through ongoing efforts in strengthening and developing partnerships, Hastings
remains at the forefront of co-designed local programs and projects with our
partners that offer responsive interventions and preventative strategies to mitigate
the challenges individuals face in homelessness and housing instability.
With the opening of Grace Inn shelter, the community’s most vulnerable people are
now afforded a dependable structured support that will allow them to regroup
and be supported while placing their efforts in attaining long-term permanent
housing. The number of individuals accessing temporary accommodations is a stark
reminder to us all that we must remain steadfast in our community commitment
in making homelessness a problem of the past and ensuring that everyone has a
safe and affordable place to call home.
Together, we can continue to make a difference. Thank you, Erin Rivers
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Population in Hastings County
Hastings County is defined by
Statistics Canada as a census
division that consists of 17 census
subdivisions as noted on the map
to the left.
Hastings County is the second
largest County in Ontario with a
total population of 136,445 (an
increase of 1.1% from 134,934 in
2011). The distance from
Belleville in the south to the North
is about 160 kilometres.
The population has grown from
130,474 in 2006, a 4.6% increase
over the ten year span. Within
Hastings County, the majority
(69.1%) of residents live within the
urban centers of Belleville
(50,716) and Quinte West
(43,577). 1
The projected population increase
from 2016 to 2021 is estimated at
5.16%. 2

1
2

Census, 2016
Ministry of Finance
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Housing Highlights: Housing Starts in Hastings County
Type

Single

Semi-Detached

Row

Apartment

Total

StirlingRawdon*
Tyendinaga
Belleville
Quinte West

17

0

0

0

17

19
460
290

0
34
14

0
89
20

0
8
8

19
591
332

Total

786

48

109

16

959

Canada Mortgage and Housing Corporation (CMHC) collects housing starts data for the abovenoted municipalities only.
*Stirling Rawdon reports 17 single family dwellings which includes 2 -4plex townhouses.
Additional housing starts across Hastings County include:
 Bancroft: 9 single family dwellings, 40 apartment dwelling units
 Carlow Mayo: 3 single family dwellings
 Centre Hastings: 19 single family dwellings, 1 semi-detached;
 Deseronto: 5 single family dwellings (includes 1 rebuild due to fire, 1 duplex and 1 – 10
plex
 Faraday: 11 single family dwellings (7 permanent and 4 seasonal);
 Hastings Highlands: 31 single family dwellings, 2 semi detached;
 Madoc Township: 8 single family dwellings;
 Marmora and Lake: 15 single family dwellings (2 as a second dwelling detached, 3 as
replacements, 10 as new build);
 Tudor and Cashel: 3 single family dwellings
 Tweed: 18 single family dwellings;
 Wollaston: 6 single family dwellings (5 permanent and 1 seasonal).
Note: At the time of this report information from Limerick Township was not available.
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In 2019, there were over 1450 households on the Centralized Waitlist requiring one
bedroom units. The need for higher density properties across Hastings County
continues to be significant.

Average House Prices in Hastings County, 2019
High home buying costs continue to make affordable home ownership difficult to achieve if not
impossible for Hastings County’s low income population. Below is a detailed listing of the
average house price in Hastings County:

Location

Average House Price,
20193

Bancroft
Belleville
Carlow/Mayo
Centre Hastings
Deseronto
Faraday
Hastings Highlands
Limerick
Madoc
Marmora and Lake
Quinte West
Stirling-Rawdon
Tudor and Cashel
Tweed
Tyendinaga Twp.
Wollaston

$262,905
$349,165
$261,563
$245,467
$216,500
$331,671
$326,000
$306,750
$214,950
$307,000
$329,550
$307,583
$276,707
$320,600
$339,900
$334,048

In Hastings County, the average cost to buy a house dropped slightly from 2018 to 2019 overall,
however the majority of municipalities saw an increase to the average cost for purchasing a
home in 2019.

3

Quinte MLS and Quine and District Association of Realtors
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Hastings County Community Housing Registry, December 31, 2019
Access to rent-geared-to income (RGI) housing and housing subsidy programs in Hastings
County is managed by the Social Housing Registry. Depending on their circumstance, people
applying for RGI/subsidy programs are placed on the Centralized Waitlist (Registry). In 2019,
staff processed 1,218 applications for housing and housing subsidy programs. Within the
registry is a Provincially-mandated Special Priority (SPP) waitlist. This waitlist prioritizes all
households that have been victims of domestic violence or human trafficking. These
households are housed ahead of applicants on the chronological list. In addition, Hastings
County manages an Urgent Housing waitlist which is for applicants who have medical needs
requiring them to move, or they are homeless. Households on this waitlist are housed ahead of
the chronological list but behind the SPP list. One in five households are housed from the
chronological list when there are no SPP households requiring housing. Service Managers may
establish additional local priority rules. The centralized wait list increased by 23% from 2018 to
2019. This is a significant rise from the 8.1% increase reported between 2017 and 2018. The
table below reports the waitlist for housing programs as of December 31, 2019.
Centralized Waitlist
Household Category
Families
Seniors aged 65+
Seniors aged 50 to 64
Single, Non-Senior
Total

Count
623
452
572
426
2073

* Households can be on multiple waitlists by location.

Waitlist by Location*
Location
Count
Bancroft
306
Belleville
1558
Coe Hill
14
Deseronto
325
Frankford
132
Madoc
100
Marmora
102
Stirling
102
Trenton
877
Tweed
94

Special Priority: Victims of Domestic Violence and/or Human
Trafficking
Special Priority
Families
Seniors aged 65+
Seniors aged 50 to 64
Single, Non-Senior
Total

23
4
13
24
64
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As noted, households can be placed on multiple waitlists by location.
Approximately 75% of the households on the Centralized Waitlist have indicated
the City of Belleville as one of their preferences. The City of Belleville is the largest
urban center within Hastings County. The City of Belleville continues to have a low
vacancy rate of 3.3% while experiencing a higher than average increase in rent
(5.4%). In 2018, the vacancy rate was reported as 2.4%. Although the rate has
improved slightly compared to 2018, the level continues to be below the ‘healthy’
rate of 4.3 to 4.5%.4

Social Housing Placements, 2019
In the 2019 calendar year, 153 households were housed from the Hastings County
Social Housing Registry in Hastings County owned and operated properties. These
include the following locations:
Location and Households Housed
Bancroft
11
Belleville
105
Coe Hill
0
Deseronto
8
Frankford
5
Madoc
2
Marmora
1
Stirling
3
Trenton
17
Tweed
1
In addition to households being housed in Hastings County owned and operated
properties, 68 households were housed in private Non-Profit Housing and
Cooperative locations. These include:

4

CMHC Market Research, 2019
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Location and Households Housed
Bancroft
25
Belleville
18
Coe Hill
0
Deseronto
0
Frankford
1
Madoc
0
Marmora
2
Stirling
0
Trenton
22
Tweed
0
Of the total of 221 households housed in 2019, 87 were housed as Special Priority applicants
(SPP). SPP status may be assigned to a household where a member of the household is
experiencing or has experienced abuse by a person with whom they live / have lived, or whom
is sponsoring them under an Immigration sponsorship or whom is a victim of human trafficking.
As mandated by the Province under the Housing Services Act, 2011, SPP applicants are housed
ahead of applicants on the Centralized Waitlist and the Urgent Waitlist.
In 2019, 98 households were housed from the Urgent Waitlist. This is comparable to 2018
where it was identified that 100 households were housed from the urgent waitlist. The Urgent
Waitlist is a local priority list mandated by County Council. Of the 98 households, 49 were
housed due to a medical issue, 43 were homeless and 6 households were considered “other”.
Applicants from the Urgent Waitlist are housed ahead of chronological applicants but behind
SPP. In addition, 25 households were housed that were chronological from our wait list (one in
five on the waitlist).
In addition to rent-geared-to-income (RGI) social housing properties, households are also
placed in RGI rent supplement units in the private sector. In 2019, 9 households were housed in
rent supplement units: 8 in the City of Belleville and 1 in Trenton.
Although turnover continues to be quite low, the total number of households housed in 2019 is
up from 156 in 2018 to 221 in 2019. This increase could be due to factors such as aging
population, and increased number of units ready for move-in.
In most cases lower turnover can be attributed to several factors (that are not limited to the
following):
Households continue to require subsidized housing and cannot afford to move. Units
are well-maintained, and comparable housing is not available that is affordable.

11

There is a lack of affordable housing options in the area in general for rental and home
ownership.
In the City of Belleville, where demand for housing is the highest, CMHC reports a
vacancy rate of only 3.3%. Landlords are opting out of participating in the rent
supplement programs for various reasons, limiting the opportunity for turnover.

Ongoing Subsidy Programs in Hastings County
Housing Services continues to operate several rent supplement and housing allowance
programs in Hastings County. In 2019 this included:








Regular Rent Supplement Program (rent geared to income): $210 rent supplement paid
directly to landlords to assist with tenants rent. There are 120 supplements in pay.
Investment in Affordable Housing Program ($210/month): There are 119 supplements
in pay.
Strong Communities (rent geared to income): There are 38 units in pay.
Hastings County Direct Delivery Housing Allowance ($354/month): There are 58 units in
pay.
Hastings County Shared Delivery Housing Allowance: $354.00 towards private market
rent unit. Allowance encompasses all of Hastings County and is provided directly to the
tenant from the Ministry of Finance towards the rental unit of their choice. There are 41
allowances in pay.
Northern Direct Delivery Housing Allowance: direct delivery program paid to tenants
monthly to assist with housing costs ($354/month). There are 14 allowances in pay.

This is a total of 390 housing subsidies that directly supports people in Hastings County.

Investment in Affordable Housing for Ontario Program Extension (IAH-E): Year 6
Hastings County was allocated $774,500 in year 6 of the Investment in Affordable
Housing Program (IAH-E). With this funding planned commitments included
supporting Hastings County Home Ownership Assistance Program and Ontario
Renovates.
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Home Ownership Down-Payment Assistance Program (HOAP)
The HOAP program was created in an
effort to encourage affordable home
ownership across Hastings County.
Eligible applicants received up to 10%
down-payment assistance towards the
purchase of their home. Approved
applicants are required to be renting in
Hastings County, have an annual
household income below $77,400 and
would have purchased a home in
Hastings County valued at or below
$287,743. The program was fully utilized
in 2019.
In 2019, 14 home buyers were assisted in purchasing homes throughout Hastings County. In
addition, 4 households were supported through HOAP in partnership with Habitat for
Humanity.
Below is a breakdown of assistance provided for home ownership in Hastings County:
Belleville
Shannonville
Tweed
Stirling

3
1
1
1

Quinte West 6
Deseronto
1
Plainfield
1

Ontario Renovates
In 2019, $33,608 in assistance was provided for 8 households to make accessibility
enhancements to their homes through Ontario Renovates. Homes receiving enhancements
included areas of Bancroft, Coe Hill, Belleville, Stirling, Maple Leaf and Maynooth.
Examples of repairs included stair lifts, ramps and bathroom modifications.

Community Housing Renewal Strategy
In April 2019, the provincial government released the Community Housing Renewal Strategy,
which outlined the government’s commitment to streamline and build sustainability within
Ontario’s community housing system. The strategy is a multi-year plan with the aim of
achieving the following outcomes and measures of success:
13





Increased supply and appropriate mix of affordable and adequate housing;
People have improved access to affordable housing and supports that meet their needs
to achieve housing stability; and
Improved efficiency of the community housing system to ensure value for money and
long-term sustainability.

Canada-Ontario Community Housing Initiative (COCHI) and the Ontario
Priorities Housing Initiative (OPHI)
In May 2019, the Ministry of Municipal Affairs and Housing (MMAH) released program
guidelines for two new housing program initiatives (COCHI and OPHI) and provided notice of
funding allocations to Hastings County over a three-year period from 2019-2020 through to
2021-22. This program has three phases:
Phase 1: 2019-2020 through to 2021-2022
Phase 2: 2022-2023 through to 2024-2025
Phase 3: 2020-2026 through to 2027-2028
COCHI funding provides an opportunity for Hastings County and housing providers to address
the challenges associated with projects reaching the end of their operating agreements and/or
mortgage maturity.
OPHI funding is modelled after similar, previous affordable housing programs, with the most
recent being the Investment in Affordable Housing Program Extension (IAH-E). There are a
number of additional features in this program, including the addition of a support services
component and the eligibility of social housing under Ontario Renovates.
New Builds -Centre Hastings
A joint venture between Springale Development Inc. and AllTogether Affordable Housing Corporation was selected as one
of the successful proponents through a Request for Proposal
process under OPHI funding to build a 15-unit, community
housing project in the Municipality of Marmora and Lake for
2019-2020. The project will be located in Deloro, and was
approved by Committee and Council in 2019.
Springale Development Inc. built a successful 18 unit affordable housing building on Starling
Street in Belleville in 2009 and the owner is also President of MAPS Development Corporation
responsible for developing two buildings on Sidney Street in Belleville containing a mix of 35
affordable and 17 market rent units in 2018/2019.
14

All-Together Affordable Housing Corporation is a not-for-profit housing corporation and
registered charity founded in 2007 and their mandate is to provide housing for low and modest
income individuals including seniors and persons with disabilities. They currently own and
operate two housing projects in Belleville: a transitional supportive housing project for senior
men and a five unit supportive housing project that offers permanent and transitional housing
options for low income individuals living with disabilities.

Opening the Right Door: 5 Year Review
A five-year review of the ten-year housing and homelessness
plan was completed in 2019. This review provided Hastings
County the opportunity to acknowledge the dramatic changes in
the housing market since 2014. The review examined the
significant impact that internal and external influences have
played in these changes and the current realities that shape the
local housing sector in Hastings County, including the Cities of
Belleville and Quinte West.
In addition to consulting with all 14 member
municipalities, the City of Quinte West and
participating in the City of Belleville’s Housing
summit, staff conducted community consultations
with a variety of stakeholders using several venues and methods to ensure
widespread engagement and participation. Surveys were distributed widely and a
needs assessment was completed. The needs assessment included data analysis
using a variety of sources, including but not limited to census statistics, housing
market information, social housing waitlists and the Provincial Common Local
Indicators.

Expiring Operating Agreements (EOA)
The five-year review of the ten-year housing and homelessness plan provided
details regarding the Expiration of Operating Agreements (EOA). Many housing
providers in Hastings County are reaching the end of their operating agreement
which generally coincides with the end of their mortgage. Operating agreements
with local Non-Profit and Cooperative Housing Providers continue to expire during
the second half of the 10-year Housing and Homelessness Plan. Four providers’
agreements expired between October 2017 and November 2019. An additional five
providers will see their operating agreements expire between 2021 and December
of 2024. Fortunately, Hastings County has been able to secure rent supplement
15

agreements with three of the four providers whose agreements have already
expired. The providers whose agreements expire between 2021 and 2024 have a
total of 149 RGI and market units designated for seniors aged 65 years and older.5

Home for Good
Home for Good (HFG) provides individualized supports to households experiencing chronic
homelessness in Hastings County. Home for Good was implemented in 2017 and since then,
eligible households have received assistance from the following partner agencies:








Addictions and Mental Health Services Hastings-Prince Edward
Belleville and Quinte West Community Health Centre
Canadian Mental Health Association Hastings-Prince Edward
John Howard Society Belleville
Pathways to Independence
Peer Support South East Ontario
Youthabilitation Quinte

These partner agencies provide a wide range of supports including, but not limited to:
counselling, crisis prevention, harm reduction, assistance with substance use issues, support
with mental health and mental illness, support with physical and cognitive disabilities, predischarge and discharge planning from provincial institutions, household assistance,
development of support plans, assistance with maintaining rental tenancy, assistance with basic
needs such as personal care, shopping, purchasing food and meal preparation, assistance with
transitioning to other forms of housing that better meet the individuals’ needs, assistance with
referrals to other services.

5

Opening the Right Door: 5 Year Review, Hastings County
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With the support of the Province of Ontario, Hastings County’s first purpose-built supportive
housing building was created. This 40 unit building will enable partner agencies to house their
most vulnerable, chronically homeless clients, ensuring that they have access to the support
required to maintain their tenancy on a long term basis. Support is available to households
experiencing chronic homelessness (have been homeless for six months or more in the year
prior to accessing HFG supports), and fall within one or more of the following Provincial Priority
Areas:





Chronic Homelessness;
Youth Homelessness;
Indigenous Homelessness; and
Homelessness following transition from provincially-funded institutions and
service systems (hospital, correction facility, etc.).

As of move in, the following indicators have being tracked:
18-25 yrs. of age
26-34 yrs. of age
35-49 yrs. of age
50-64 yrs. of age
65+ yrs. of age

21%
13%
37%
26%
3%
76% male, 20% female
17

Tenants who have moved in to the HFG building have originated from various municipalities in
Hastings County including: Belleville, 29 (76%); Quinte West, 6 (16%); Tweed, 2 (5%); and
Bancroft, 1 (3%).
The HFG building is three stories with Hastings Prince Edward Addictions and Mental Health
Services (AMHS-HPE) office staff and 14 high-risk clients occupying the 3rd floor. AMHS-HPE will
provide 24/7 support to their high-risk clients and will also have six rent supplement units in the
building funded by the South East Local Integration Network. The partner agencies will house
their respective clients in the remaining 20 units.
The building is a combination of 1-bedroom, bachelor and
crisis bed units as well as offices, common rooms with
adjacent washrooms, laundry facilities, bicycle/scooter
storage as well as an outdoor patio area. The building exceeds
accessibility requirements with nine units being accessible
(three will be fully accessible with height-adjustable
cupboards and six meeting modified unit requirements with
such features as lower countertops, roll-in showers and the
like).
Hastings County’s Local Housing Corporation (LHC) owns and operates the building as part of
the overall Social Housing portfolio. A staff person has been hired to work in the building to
coordinate the relationship between the LHC as the landlord and tenants and the partner
agency responsible for the provision of support services in the building. The project will help to
address the homelessness issue in Hastings County and in particular, the City of Belleville.
Home for Good officially opened in April, 2020 and is almost at full occupancy at
the time of writing this report.

Home Share, New Horizons for Seniors
In 2019, staff within Housing Services submitted an application to New Horizons for
Seniors through Employment and Social Development Canada for a Home Share
program. If successful, the funding would allow Hastings County to develop and
implement a pilot program designed for seniors to remain in their owned home and
share accommodations with another senior who not only needs appropriate
affordable housing but the comfort of companionship and social interaction. Both
parties would benefit by offsetting living costs and shared household
responsibilities. Since the time of writing this report, Hastings County has learned
that it was not successful in receiving the funding to support seniors.
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A Home Share program was implemented in North Hastings in late 2019. This
program was partially funded through the CHPI funding. This is the first area to
implement the Home Share program through North Hastings Community Trust and
is flexible and based on the needs and resources in the community.

Community Homelessness Prevention Initiative (CHPI)
As part of the Province’s efforts to end homelessness, Ontario launched the Community
Homelessness Prevention Initiative (CHPI) on January 1, 2013. The CHPI combined funding from
former separate housing and homelessness programs into a single program. Funding is used by
Service Managers to address local priorities and better meet the needs of individuals and
families who are homeless or at risk of becoming homeless.
Using CHPI funding, Hastings County established the following programs:
 The Housing and Homelessness Fund (HHF) for rental and utility arrears;
 Hastings Energy Assistance Top-up (HEAT) which offers housing allowances to offset the
high costs of energy and heat;
 Emergency Minor Home Repair (EMHR) which assists low-income home owners with up
to $5,000 for minor home repairs of an urgent nature;
 Counselling program for those vicariously housed (CHAMP);
 Intensive Case Managers and Peer Coaching Coordinators to assist individuals facing
homelessness to reconnect with permanent housing resources;
 Northern Hastings Home Sharing program that connects homeowners in the community
with those vicariously housed;
 Various food security programs;
 Assistance to help residents who are experiencing hoarding and bug infestation; and
 Other forms of assistance on a case-by-case basis to prevent homelessness.
In 2018 a new system called ABI (Additional Benefits Information) was
implemented in-house to support a streamlined system of data collection of all
CHPI programs and funding. The data from 2018 and 2019 will show some
fluctuations due to different data elements being captured in different categories.
In 2020/2021, the data will show consistency with the new program being in use for
over two years.
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Housing Solutions for 2019
123
Households
moved from
Homelessness
to Transitional
Housing

110
Households
moved from
Emergency
Shelter to Long
Term Housing

292
Households
moved from
Homelessness
to Long Term
Housing

18
Households
moved from
Shelter to
Transitional
Housing

204
Households
moved from
Transitional to
Long Term
Housing

Helping People Stay Housed in 2019
Hastings County Community and Human Services staff work diligently to stabilize households at
risk of homelessness through such initiatives as eviction prevention services, the payment of
rental and energy arrears and case management. In 2019/2020, 2,653 households were
prevented from losing their housing through these services.
 24,480 at-risk households received supports and services that contributed to housing
loss prevention, retention and re-housing. These include such items as referrals to
support agencies or counselling services;
 3,207 households were given referrals to a several local agencies for housing support.

Emergency Shelter Use, 2019
(2019 data from Canadian Mental Health Association)






135 households stayed in an emergency shelter in 2019;
The average stay was 3.1 nights;
28 households that identified as female were housed;
38 male households that identified as male were housed;
There were 69 households with children under the age of 16 years.
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Grace Inn Shelter, Belleville
Grace Inn Shelter opened its doors to the community on December 16, 2019. Grace
Inn is an emergency 21 bed shelter for adults. There is access to showers, laundry,
food, supports and referrals. In the first month of operations (December 2019)
Grace Inn assisted on average 8-12 individuals nightly and in the first part of 2020
Grace Inn reports their shelter is at capacity nightly. From January to March, 2020
Grace Inn served 108 households for a total of 1520 bed stays. Hastings County has
supported Grace Inn Shelter with CHPI funding through a request for proposal
process.

Emergency Minor Home Repair Program
Through CHPI funding, low-income home owners are assisted with up to $5,000 for emergency
minor home repairs for such items as roof repairs, furnaces and replacement of oil tanks. In
2019, 26 home owners were assisted under the EMHR program. An additional 6 households
were supported for home repairs through Discretionary funding.
Municipality

Number of Households Assisted

Bancroft
Belleville
Carlo Mayo
Centre Hastings
Faraday
Hastings Highlands
Limerick
Marmora and Lake
Quinte West
Tweed

9
4
2
1
1
1
1
2
7
4

Total

32

Reaching Home (Formerly Homelessness Partnering Strategy)
As part of the National Housing Strategy, the Federal Government announced a total of $2.2
billion to support the most vulnerable Canadians in maintaining safe, stable and affordable
housing, and to reduce chronic homelessness nationally by 50% over 10 years. Currently, the
Government of Canada provides funding to 67 Designated Communities across Canada
under Reaching Home: Canada’s Homelessness Strategy. The City of Belleville has Designated
Community status and will receive a total funding allocation of $1,457,003 to support local
solutions to address homelessness over the next five years:
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Belleville, Allocations
2019-2020

2020-2021

2021-2022

2022-2023

2023-2024

Total

Reaching Home

$206,125

$206,125

$245,951

$245,951

$245,951

$1,150,103

CCI

$71,180

$61,180

$61,180

$56,680

$56,680

$306,900

Total

$277,305

$267,305

$307,131

$302,631

$302,631

$1,457,003

Hastings County acts as the ‘Entity’ to deliver these funds on behalf of the City of Belleville. A
requirement of receiving funding under Reaching Home is for a Community Advisory Board
(CAB) to develop a Community Plan that identifies funding priorities within the designated
community for the duration of the program. The CAB has updated the Community Plan for the
City of Belleville in 2019 through consultations with the community and funded agencies.
The renewed Community Plan includes details of the community-wide consultations that
informed the Plan, an investment plan categorized by five activity areas identified by Reaching
Home, funding contributions from community partners, a description of the strategy that will
be undertaken to implement a coordinated access system, and measures to ensure services and
program supports are available to meet the needs of Official Language Minority Communities
(OLMCs). A Request for Proposal (RFP) was released by the CAB in early 2020 to award
contracts to community agencies that meet the identified Community Plan investment funding
priorities.
In 2019, the following programs were awarded funding for April 1, 2019 to March 31, 2020
based on a transition year through Reaching Home: The funding was awarded as follows:
1. The Hastings Housing Resource Centre (HHRC) received $61,800 to fund their Intensive
Case Manager (ICM) position. This position assisted 240 hard-to-house individuals,
couples and families to find and maintain housing in the City of Belleville.
2. The Belleville Community Trust (BCT) received $60,657 to assist approximately 295
households with expenses like paying utilities and/or rent to avoid eviction and other
urgent financial needs.
3. The Canadian Mental Health Association (CMHA-HPE) received $45,408 to hire a
Housing Preservation Counsellor to support people living in CMHA’s transitional
housing. This position estimated serving 140 clients in their transitional homes with
counselling and support services.
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Community Capacity and Innovation (CCI) Funding
A requirement of Reaching Home is the introduction of a coordinated access system within
each Designated Community by March 31st, 2022. The CCI stream of funding will provide an
additional $334,854 in funding over the next five (5) years to support the City of Belleville to set
up an integrated coordinated access system, including training and technical assistance as the
coordinated access system is developed.
A coordinated access system is the process by which individuals and families who are
experiencing homelessness or are at-risk of homelessness are directed to community-level
access points. At these access points, community agencies will use a common assessment tool
to evaluate the individual or family’s depth of need, prioritize them for housing support
services, and help them to access housing-focused interventions.
A coordinated access system in the City of Belleville will be achieved through implementation of
a Homelessness Information Management System (HMIS) to better connect homeless
individuals or those at-risk of homelessness to supports in the community.
The CCI funding stream will also be used to conduct a Point-in-Time Count (PiT) and Period
Prevalence Count (PPC) in the City of Belleville in 2020. A PiT count took place in April 2018
under the previous Homelessness Partnering Strategy (HPS) and has been deemed a
requirement under the Reaching Home Strategy.
A PiT count is a method used to measure sheltered and unsheltered homelessness. It aims to
provide a ‘snapshot’ of homelessness in a community by enumerating individuals who are, at a
given time, staying in shelters or ‘sleeping rough’. The PiT count includes a survey that can
provide communities with information on the characteristics of their homeless population. A
Period Prevalence Count (PPC) is a count of the number of individuals who are experiencing
homelessness in a specific geographic area over a certain period of time. This information can
be used by communities to direct resources to areas of greatest need, and connect individuals
to targeted supports and services to help them achieve stable housing.
Bridge Street United Church in Belleville was successful in receiving Community Capacity and
Innovation funding under Reaching Home through a Request for Proposal process in 2019. The
work of Bridge Street United Church will also include PPC and a PiT count to occur in the Spring
of 2020.

Helpseeker
HelpSeeker is a systems mapping platform that generates real-time insights for better decisionmaking for funders and policy makers, while connecting vulnerable people to the closest, most
relevant services for their needs. The app will connect Hastings County citizens with local
resources for mental health, addictions, housing, recreation, early childhood, and more; plus
over 100,000 Canada-wide social service resources. The platform helps systems leaders better
understand real-time service duplication or gaps, user trends, feedback, demand and sources of
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funding that exist in their community. With these analytics, communities can develop an agile,
data-drive approach to integrated systems planning and better coordinate community
resources in their region. This process involves key stakeholders working with HelpSeeker staff
to develop a solution that meets our community’s unique needs.6

Victorian Order of Nurses, Assisted Living Program
In February of 2017, Hastings County’s Housing Services
implemented an Assisted Living partnership with the Victorian
Order of Nurses Hastings, Prince Edward, Northumberland
(VON). Ten units of community housing at 245 and 247 Bridge
Street West in Belleville have been dedicated to the program.
The partnership enhances the ability of seniors living in these
social housing properties to maintain their independence while
remaining in their homes for as long as possible. These services
address the needs of individuals who reside at home and require
the availability of personal support and homemaking services on
a 24-hour basis.
The program has been fully taken up and 10 residents have taken advantage of the program (9
units). There is currently 4 on a short waitlist and 53 on an interested list.

Hastings County Home Visitor Program
The Home Visitor Program supports individuals at risk of becoming homeless, provides daily
living assistance, provides safety check-ins, and connects people with community supports.
In 2019, services were provided to:
 21 families including 32 adults 59 years of age or younger, 7 adults who are 60 years of
age or older and 27 children under the age of 16 years;
 An average of 61 adults (single, or couples) 59 years of age or younger monthly; and
 An average 27 seniors aged 60 years or older monthly.

6

HelpSeeker.org
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Some of the services that may be provided include:







Guidance on how to balance home, job, school, and family;
Referral to appropriate services;
Safety check- ins;
Assistance in setting up transportation;
Visits to isolated client;
Assistance with skill development (banking, shopping, budgeting, cleaning, parenting,
hygiene, problem solving, negotiating);
 Connecting client to other community resources;
 Recreation Support.

Regeneration Continues
Using funds from the Canada-Ontario Community Housing Initiative, repairs, replacements and
upgrades were approved in 2019 to three community housing properties including. This work
will be completed in the spring of 2020.
Work completed will improve and preserve the quality of social housing and ensure its long
term physical sustainability by:
 Responding to the urgent capital repair needs of existing social housing stock;
 Improving energy efficiency, and;
 Delivering positive impacts to social housing residents at the earliest possible times.
Projects include:
 HVAC Repairs and upgrades
 Flooring replacement and repair

Moving Forward
The 2019 Annual Report of the Housing and Homelessness Plan provides a summary of the
work accomplished within the Community and Human Services Department along with the
work of our valued community partners. Partnerships continue to be cultivated with focus on
all aspects including emergency shelter usage to long term affordable housing. Opportunities to
leverage resources and collaborate within the sector continues to be of importance for Hastings
County.
The lack of available affordable housing in Hastings County including the Cities of Belleville and
Quinte West is at a critical level. People simply cannot find affordable housing. It will take
Hastings County, partner municipalities and the community as a whole working together to
address the housing needs in our community. Hastings County’s 5 year review of the 10-Year
Plan included an extensive review of new programs and where they complement the goals and
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objectives of the existing Plan which resulted in new objectives identified in the review process.
Changes and recommendations were made in areas that were needed.
The 10 Year Housing and Homelessness Plan developed in 2014 included a recommendation to
support the creation of a shelter that offers a supportive and seamless transition for individuals.
With the opening of Grace Inn Shelter in 2019, temporary relief for many without a home is
now available. The shelter marks an important milestone, with it being the first of its kind in
Hastings County and in the City of Belleville. With the provision of wrap around supports and
access to services, individuals are better served in hopes of finding permanent accommodations
and supports. Access to after- hours support continues through the Canadian Mental Health
Association who provide after- hours support to those who are homeless and/or at risk of being
homeless.
On April 17th 2019, the Minister of Municipal Affairs and Housing (Steve Clark) released the
Province’s new Community Housing Renewal Strategy. In Addition, he provided details about
two new housing programs, The Canada-Ontario Community Housing Initiative (COCHI) and
The Ontario Priorities Housing Initiative (OPHI). The funding allocations will support many
projects in line with the recommendations of the 10 Year Housing and Homelessness Plan
including supporting non -profit housing providers whose end of operating agreements will
expire, needed repairs to units and capital projects to support the increase in affordable
housing.
Through OPHI funding, Hastings County will implement an Ontario Renovates Multi-Unit
Rehabilitation component to assist landlords of eligible multi-residential properties and
community housing providers to rehabilitate units that require essential repairs and/or modify
units to increase accessibility. This program will launch the Spring of 2020 and it is expected
that up to 60 new affordable units will be created.
The Canada Ontario Housing Benefit (COHB) program launched this spring to support low
income households with their housing costs. The purpose of the program is to increase the
affordability of rental housing by providing an income-tested, portable housing benefit
payment directly to eligible households in housing that are on, or eligible to be on, social
housing waiting lists. Hastings County will identify households who may be eligible and assist
with the application submission including determining household net income. The completed
application will be submitted to the Ministry of Finance who will confirm eligibility and issue the
payment directly to the household. The program will continue until the end of March 2029.
Similar to the above, Hastings County will bring ‘in-house’ a shared delivery program with the
Ministry of Finance and Ministry of Municipal Affairs and Housing to continue to support 41
housing allowances. This program was part of the Investment in Affordable (IAH) 2014
Extension. This program will commence in July as a direct delivery program and will end in
2024.
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Reaching Home is the Government of Canada’s redesigned homelessness program that
launched April 1, 2019, following the conclusion of the existing Homelessness Partnering
Strategy. The strategy is a $2.2 billion investment, designed to support the goals of the
National Housing Strategy, in particular, to support the most vulnerable Canadians in
maintaining safe, stable and affordable housing, and to reduce chronic homelessness nationally
by 50% by 2027-2028.
Hastings County continues to support Bridge Street United Church through several research
programs including the completion of a Point in Time Count in 2020 and the development of a
coordinated access system throughout Hastings County. With the support of the Community
Advisory Board (CAB) and staff within the Community and Human Services Department, the
work is expected to be completed over the next few years. This undertaking will be the first
coordinated system in Hastings County and the end result should provide insight for better
decision-making, while connecting vulnerable people to the closest, most relevant services for
their needs.
Helpseeker is an online tool that will assist people to find the closest, most relevant supports
through a free downloadable application or by accessing the website. The efficiency of the
mobile app will support individuals where they are at in finding help fast and by ensuring that a
full scope of resources are available to the individual accessing the information. Hastings
County will continue to work with our partners over the next few years while this system is fully
integrated.
Following the City of Belleville’s Housing Summit held in March of 2019, a number of initiatives
were approved to encourage the supply of affordable rental housing. Hastings County is
pleased with the continued conversations with the City of Belleville to support the
implementation of those recommendations that would support increased affordable housing
for the most vulnerable in the City.
Discussions continue with the City of Quinte West for the development of new affordable
housing potentially on the former College Street school property. Hastings County will continue
to seek appropriate levels of funding to develop new construction on this property to support
30-40 new affordable units for both families and singles.
It is expected that Springale Development Inc. new construction of seven affordable housing
units on Chemausghon Road in Bancroft will be completed this fall. Funding for this project was
provided through the Investment in Affordable Housing (IAH-year five) program. Discussions
continue in North Hastings to support the ongoing need for affordable housing development.
Most recently, Hastings County has partnered with Loyalist College to support their innovative
approach of matching international students attending college with seniors under the concept of
a home share program for over-housed seniors. This aligns well with the County’s Housing and
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Homelessness Plan by providing an opportunity for increased collaboration among municipal
partner agencies to strengthen local housing stability in our area. By promoting inclusion,
reducing social isolation and fostering positive intergenerational relationships the Home Sharing
Program will assist in building a stronger and more vibrant community; in addition to supporting
seniors remaining independent in their own home.

Special thanks to the Community and Human Services staff who provided information to
inform the 2019 annual report card for the 10-Year Housing and Homelessness Plan.
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